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EXPLAINER - HOW TO USE —

It helps organizations evaluate what is working well, identify areas for growth, and address non-valuable activities that may persist.
By using the canvas, organizations can assess their current pain points and determine actions to be taken. This transformative
process involves transitioning from a hierarchical system to a more adaptive structure, resembling the transformation of a diamond.

1. WHY USE IT
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The transformer canvas is utilized at the beginning of the workshop to establish clarity on what aspects we aim to diminish and to
gain a clear understanding of our current practices. It allows us to discern that not all activities performed within the company hold
inherent value. By employing the transformer canvas, we can identify areas that require reduction or elimination, ensuring a focused
and purposeful approach toward improvement and organizational efficiency.

2. WHEN 1O USE IT

The transformer canvas is employed during workshops by dividing participants into groups. Each group is tasked with independently
identifying the aspects they believe should undergo transformation. Once this individual analysis is complete, the groups come
together to merge their insights, creating a comprehensive understanding of the transformational needs. By utilizing the transformer
canvas in this manner, workshop participants actively contribute their perspectives, leading to a collaborative and holistic approach to
driving organizational change.

Book now a free 30-minute training

If you would like to work out a solution for your business
feel free to book a free 30-minute training with us.
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https://outlook.office365.com/owa/calendar/partnaer1@partnaer.com/bookings/

THANK YOU

Enabling people powered transformation
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